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WHITEFRIARS CHURCH 

MINUTES OF THE PCC MEETING 

HELD ON 19 JULY 2021 AT 7:30PM BY ZOOM 

 

Vicar: Revd. Chris Youngman Wardens: Hannah Barker Secretary: Melvyn Hunter 

            Matt Croxon Treasurer: Bernard Close 

 
Para. Agenda Item Action 
21/47  Present: Revd. Chris Youngman, Hannah Barker, Matt Croxon, Glenda Dodds, Richard 

Holley, Steve Holman, Melvyn Hunter, Andrew Presland, Jeremy Smith, Josh Thorne, 
Celia Underwood. 
 

 

21/48 1 Opening Prayer: Matt read 1 Corinthians 12 and led prayer. 
 

 

21/49 2 Apologies: there were apologies from Nick Amis, Lucy Jekyll, Simon King and Cheryl 

Stainer: these were accepted. 
 

 

21/50 3 Declarations of Pecuniary Interest: 
Declarations were given by Matt Croxon (related to an employee). 
 

 

21/51 4 Recovery Task Group: 
Hannah reported that the group had met having asked others about their opinions on 
how church might recover. Main responses centre round face-to-face meetings with 
fellowship and catch-up, worship through singing and supporting each other through 
shared Christian journeys, restart prayer meetings and some of the other activities that 
have been halted. Home groups are the main place for pastoral support and those not in 
a home group have been ‘watched’ through the pastoral care team ensuring that 
everyone was being looked after by someone else. It was suggested that there might be 
a place for an additional weekday service in the Bridge. There is a need to re-engage in 
Spirit-led worship, perhaps returning to Open To God, though Jane may not be available 
to lead this: Celia is to speak with her. 
Some families had found that the lock-down enabled them to slow down. Although faith 
has not been lost, there is no great thirst to return to church as it was and that the ’new’ 
church may be of a more simple format. Some appreciated no longer having to go by a 
rota and those still on a rota had found that there was less to do and could do this in a 
shorter time. No-one voiced an objection to a return to formal services. There may be a 
need to keep up with those suffering stress and/or anxiety. Those most affected are in 
the under 30s age-group, though this is a group not greatly represented in either 
Whitefriars or the Well. However the group acknowledged the need to be mindful of the 
large spread of ages across the two worshiping communities.  
 

 
 
 
 
 
 
 
 
 
 
CU 

21/52 5 PCC Tonight:  
The PCC has already considered ‘Why does church exist?’ and ‘Why does the PCC 
exist?’ The PCC split into smaller groups to discuss ‘What works well when we meet 
together as a PCC?’ and ‘What are the pet peeves about the PCC meetings?’ 
Outcomes were shared and recorded by Chris who will produce and circulate a code of 
conduct based on the feedback. 
Time was spent praying into the feedback points. 
 

 
 
 
 
CY 

21/53 6 Short break: 
 

 

21/54 7 Return to Church: 
There was discussion around returning to church, including format of service, reducing 
separation to enable more to attend, wearing masks, incorporating Holy Communion 
and maintaining on-line services, though it was reported that the latter had lately 
averaged fewer than 10 hits per week. 
There will be two indoor services during September and the whole return to church will 
be reviewed at the September PCC meeting. 
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The Well is meeting in small groups during the week and is to be encouraged to join 
Whitefriars on a Sunday in the meantime. 
We currently have two worship leaders – Darren and Josh. It was suggested that Josh 
might take charge of training some new musicians as part of his ministerial training. 
 

21/55 8 Finances:  
The current financial balances had been circulated prior to the meeting. The present 
situation is healthy with a predicted small surplus by the year end. 
Question: We were told in Lent that there was a short-fall of £4,000: does this still 
apply? Answer: some people stepped up to the challenged and increased their giving 
and there has been less expenditure, so that situation has now gone. 
Question: What about the short-fall in Emma’s grant? Answer: this would result in a 
reduced counselling service being offered, though one donation had been received to 
go towards this. We need to promote Hope For Beyond as a whole package rather than 
just ‘Emma’s grant’. 
Question: Some work to the Bridge garden needs to be funded. Answer: there is 

around £4,000 in the Bridge account, though this is to cover any major repairs to the 
Bridge, but some could be used for the garden. 
 

 

21/56 9 Reshaping: 
From discussions with the Well, there is a need to getting specific support for people 
and to be proactive to the needs of the community. 
This is a good opportunity for the church as a whole to re-engage with the community. 
There is a move towards having many more small, week-day groups with the option to 
gather for worship on Sundays. There were some reservations about having lots of 
smaller groups, looking at the skills required by those leading such groups. There is also 
a need to be making disciples of the people and small groups do lend themselves to 
this. They are not embryonic churches but they are places where initial growth for 
Christians takes place. It was proposed that a small group starts to look at the 
implications of ‘Reshaping’ and report back to the PCC: this was unanimously 
agreed. 
 

 

21/57 10 Safeguarding: 
There were no safeguarding issues to report. 
GDPR: 
It was reported that one of the sub-contracted companies to ChurchSuite had caused a 
minor breach of data on 12 May when 20 members of Whitefriars Church who had 
indicated that their email addresses were to be kept private had been shared with other 
members of the church. This had been caused by a software error during an update. 
The rewritten software has been thoroughly tested and such a breach will not recur. 
Chris had emailed all those concerned to inform them of this and had received only one 
acknowledgement. The breach is not sufficiently important for it to be reported to the 
Information Commission’s Office (ICO). 
 

 

21/58 11 A.O.B.: 

There was none. 
 

 

21/59 12 Acceptance of the Minutes of the Previous Meeting: 
The minutes of the meeting held on 17 May had been circulated prior to this meeting. 
Andrew is to produce a skeleton policy relating to the Diocesan Environmental Policy for 
Whitefriars. 
The minutes were unanimously accepted as an accurate record of that meeting. 
 

 
 
 
AP 

21/60 13 Matters Arising: 

There were none. 
 

 

21/61 14 Review of this meeting: 

Omitted. 
 

 

21/62 15 Dates of Future Meetings:  



 Page 3 (Dated – 20 July 2021) Initial: _______________ 

 

The PCC will meet again on Monday 20 September. The Standing Resources 
Committee will meet again on Monday 25 October (new date). 
 

21/63 16 Chris closed the meeting with prayer. 
 

 

 

 

Signed: _________________________________________ 

 

Dated: _______________________    Office: ________________________ 

 


